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Information Note for Donor Coordination Forum
Sarajevo, 16th February 2010

Preparation of Donor Mapping Report (DMR) 2009-2010

Aid  Information System Review

Experience in prepration of the most recent DMR highlighted a number of weaknesses in the current Donor Mapping Database (DMD) software which require further development in order to serve the needs of MoFT as well as donor community such as a need for integrated reporting and analytical output to comparable formats, advanced reporting or geographical distribution of donors assistance. 
Therefore, the MoFT/SCIA in cooperation with DFID has engaged the USA company Synergy International Systems, Inc. which is specialized in solutions for aid management  to carry out the Aid Information Systems Review from January 25-February 5, 2010. 
The review proposed three levels of recommendations: short-, medium-, and longer-term.

Short-Term Recommendations (within 1-2 months) encompasses preparation of project proposal for potential mobilization of funding which could assist in building of  further capacity and ownership within SCIA through the implementation of an enhanced tool that would truly serve their needs.
Medium-Term Recommendations (within 3-5 months) anticipate procurement of a robust Aid Information Management System (AIMS) based on Oracle, which adheres to international best practices, and fully responds to the needs of  BiH Institutions; Import of current data from DMD into enhanced AIMS to enable for carrying out all analysis for the Donor Mapping Report, as well as ongoing BiH needs. An extensive training will be provided to state and entity institutions, as well as development partners.
Longer-Term Recommendations (1 yr+) anticipate linkages with DMD, Grant Resource Management System (GRMS) and Budget Information Management System (BIMS) through a compatible Platform as well as full alignment with Country Development Strategy (CDS).  

Regardless of which levels of recommendation for improvement of the DMD will be selected and applied in the future, it is important to state that the Aid Information Systems Review highlighted that the existing database could serve as a platform for production of Donor Mapping Report this year. 
Donor Mapping Report  2009-2010
Preparation of the next iteration of Donor Mapping Report (DMR) are starting this month and the MoFT/SCIA would like to launch the process of collection of information.  This year DMR will cover the second part of 2009 and 2010 donors’ activities in Bosnia and Herzegovina. 

Completion of this year report will require engagement of both donors’ community and domestic institutions. Donor agencies and domestic counterparts will be asked for their inputs at several stages of the implementation. 

DMR implementation plan is provided bellow and further information regarding the next steps in this process will be communicated to all DCF members in the following weeks.  

 TIME-FRAME FOR PREPARATION AND PRODUCTION OF DMR 2009-2010

· February 2010 – Development of methodology. 

· Mid  of February – end of March 2010 - Update database. 
· April-end of May 2010 - Donors to be asked to send their profiles based on financial information extracted from Donor mapping database and submitted to them by the MoFT/SCIA.
· April-May 2010 - Conducting the interviews with donors and domestic institutions. 

· Mid June 2010 - Donor profile review: the compiled draft donor profiles to be sent to all DCF members for their comments –2 weeks for comments. 

· Second half of July 2010 - Report review by donors: the compiled draft report to be sent to all DCF members and appropriate domestic institution for  their comments –2 weeks for comments

· August – first half of September 2010- Review of DME by SCIA MOFT and UNDP.
· August – September 2010 - Proofreading and translation of the report – two months.

· October 2010 - Designing the report and proofreading of the designed work – 1  month (Profiles + Chapters).
· November 2010 – Printing of the DME – two weeks. 
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