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PROJECT SEGMENT SYNOPSIS
_‘ Water and Sanitation RS

PMU representing the Ministry of Finances and Ministry
of Agriculture, Forestry and Waters
23 municipalities subsidiary

-100.000.000 EUR
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Reservoir Kozarska Dubica Remote control room

The discharge of air from the tube Kozarska Dubica
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/1, DIFERSIFED \ The biggest investment in Wat&San in the
-Loan form the EIB Republika Srpska 6.CHALLENGING

50.000.000 EUR _SOClocratlc
-EU Funds (IPA 2010,2011)
20.000.000 EUR

-Bilateral funds (SIDA)
15.000.000 EUR
(decisions)

an funds 15.000.000 /
-29 municipalities - project
/ W S activities
h t - Implementation in phases
2 COMPL'CATED a a -Minimum 4 contracts per

-Int. Agreements municipality J
(ratification, subsidiarity)

RS-BH-EIB-EU

-National legislation 4. COMPLEXEDN
Gove_rnnlnent of RS — -Government of RS
Municip §t|es (MF MAFW)

-(EIB Guide to Procurement PMU

, PRAG procedures DEMANDED -

-FIDIC -PIT

5. MULTI- BENEFICIARY\
-23 Municipality contracted

-PF, PAR binding -Water systems  Household -MFT BH
connections -Consultants
-Sewerage Works -Supervision

systems, Equipment
K J K:\r/(\e/sT(TD\;c\)/\i/r\j\,/TP Design. . J K /

Supervision
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f PREPARED \
Approved Project f EMPLOYED: N

fiches in the amount

. 20 construction companies
of 76.1 mlllions EUR 25 designing companies

gf:ftegg 1;2.2 Loan/ more than 800 workers
. e 150 empoyes in public
Financing gap 12 administration
Q'"'ons EUR/Grant j The construction production
index 2014/2013 A9,6%
/ \ (Institute of statistic)
[ eells Wat San RS \ /
93 Government Decisions / K /
Subsidiary Cc}ntracts / Grant / - \
Agreements / Memoranda .
23 PF PAR approved & PAID 12,9 MILL. EUR

28 Rulebooks, Templates 8,9 Loan
4 annual reports 4 Grant

\ J ,, N /
f CONDUCTED: / \ KCONTRACTED 29,1 mill.\ s \

Outcomes %4 Sida {k

S

25 tenders for works EUR IN FUNCTION:
7 tenders for equipment 26.1 Works WEB page
1 international tender for Supervision ’ . . . .
15 municipalities work in progress (18) 0'4 Equment Fmanuafl RegIStry
5 contracts completed (taking over 0,5 Design Check List
\ ceruificate) J 2,06 Supervision \_ Y,

" J
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FINANCING GAP IN TOTAL

Total Cost New | EIB Loan Own Grant Funds/ | Financing
Investments allocation Funds/Available | Available Gap/Grant
[Available

90,1 50 4,3 17,4 17,4

Total Grant Contribution Needed for
Projects ready for tendering

Total Cost New EIB Loan Financing Novi Grad,
Investments allocation Gap/Grant Foca,

[Available Brod, Nevesinje,
Teslic
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Lessons learned
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r PRESCRIBE )

rules / NEW LEADERSHIP

procedures APPROACH
PRINCE 2 introduced i ject
s ) e,
J
K SEPERATE N
HAVE \

preparatory/

procurement/ financial/ _ Wat San RS » financial/procurem

operational/supervision/ ent/engineering
activities between experts on the

N\
J

N\

implementation groups board, not
Qoliticians J

. J

4 ESTABLISH ) - HOLD " paY ATTENTION )
regular meetings with to the correction
d b key stakeholders Inspect .
ata base or construction progress of the Design
registry with every day documentation
llcir I n
key updated ce \ Y,

\___figures ) L J
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'An ounce- of actlon |s worth 4 ton of theory.'
Frlednch Engefs German PhLLosopber

THANK YOU FOR ATTENTIQNl
WWW. watsarn—;'é Jo r; /a

r.mihic@ mf\ﬂa’darshét
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http://www.watsanrs.org/
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