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Changes to the Functioning of the Donor Co-ordination Forum

Background

The Donor Coordination Forum (DCF) was established in December 2005 to act as a platform for information exchange amongst major donor agencies active in Bosnia and Herzegovina. In January 2009, the DCF Secretariat was transferred to the Sector for Coordination of International Aid (SCIA) of the BiH Ministry of Finance and Treasury.  The DCF has met on a quarterly basis to discuss ongoing and planned activities and to establish synergies in their approaches. There are currently 21 donor members of the Forum.  

The DCF is intended to be an informal quarterly meeting between BiH Governments and donors to exchange information on BiH development policy and the activities of donors in the country. The DCF is convened by SCIA and chaired alternately by the Ministry of Finance and Treasury and one of the donor representatives.  The DCF is a strategic meeting; namely BiH institutions present their needs and donors respond to their requests.

The content of meetings changes from meeting to meeting, but covers the following scope of issues:

· Discussions of aid coordination principles and processes in order to improve effectiveness and resolve issues of concern
· Presentations of information on Official Development Assistance (ODA) flows to BiH
·  Presentations by BiH institutions of major BiH development policy documents or sector development strategies
· Presentations by donors of new country programme strategies or the completion of major programmes and projects
· ‘Tour de table’ of news from BiH institutions and donors of recent developments and activities.

Changes to the functioning of the DCF

The DCF has undergone the transition from being a donor-led initiative to become part of the Government’s aid coordination architecture. We will now build on the foundation which has been established by making minor modifications to the manner in which the Forum functions. The following changes will apply, commencing at the December 2010 meeting:

1. Broadened membership

DCF membership will now be open to all donors and IFIs who are active in BiH. Prospective new members should write formally to MoFT requesting to become a member, and their application should be approved by both MoFT and the current members of the Forum.

Both entities and Brcko District will be invited to send a representative to DCF meetings. This complements the current practice of inviting the Directorate for Economic Planning, the Directorate for European Integration and PARCO. 
2. Annual meeting structure

The DCF will continue to meet on quarterly basis, but meetings will be structured on an annual cycle. Presentations from BiH institutions and donors will be intended to inform DCF members of key processes which influence donor co-ordination.

Presentations by MoFT will be as follows:

· Public Investment Programme (February)
· Current data from the Donor Mapping Database (September)
· Annual monitoring review of Paris Declaration adherence (December)

Presentations will also be made by DEI and DEP, who will propose the subject of their presentations and timing prior to the December meeting.

The provisional annual cycle of meetings will be as follows:

February

May/June

September

November/December
3. Donor presentations on programmes/projects

At each meeting one donors will present selected programmes/projects financed by their agency, such that each meeting provides the opportunity to present different programmes/projects to DCF members. Presentations will be made jointly with BiH institutions which are the main stakeholders or counterparts of the programme/project, who will also highlight future plans in their sector and needs for further donor support.

The donor and subject matter of each meeting will be agreed by DCF members at the preceding meeting.

4. Reporting from meetings

Minutes of meetings will be prepared and distributed to serve as a note of the issues covered, rather than a detailed record of the contents of conversations.

MoFT/SCIA, DCF Secretariat , 14 October 2010 
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