IPA 2010 National Programme for Bosnia and Herzegovina

(Indicative list of projects – Donor Coordination Forum  16.02.10)
	No.
	Political Criteria
	EC contribution EUR million
	Project Description

	1
	Support to Support to the Forensic Science Department of the International Commission on Missing Persons"
	2.0
	Project purpose: To enable ICMP to carry out DNA-assisted identifications of persons missing as a result of armed conflicts in BiH and to give forensic support through FSD.
Implementation: 1 grant contract without a call for proposals with ICMP (for a maximum amount of EUR 2,000,000). The direct agreement is expected to be signed in 1st quarter of 2011. 
The direct agreement with ICMP will be concluded in view of its de facto monopoly in accordance with Article 168(1)(c) of the Implementing Rules to FR as ICMP has a de jure monopoly of identification of victims of the Srebrenica Massacre and de facto monopoly on the DNA identification of all victims in the country being the only organisation with the necessary equipment and skills to carry out this work.

	2
	Enhancing the Social Protection and Inclusion System (SPIS) for Children in Bosnia   and Herzegovina
	1.4
	Project purpose: To Support key government partners in establishing a country-led process for the development and implementation of a sustainable strategy for integrated social protection and inclusion of children and families in Bosnia and Herzegovina.

Implementation: This project will be implemented by joint management with UNICEF through a contribution agreement of EUR 1,400,000. The signature of the contribution agreement is planned for 4th quarter of 2010. The contribution agreement will be concluded between the Commission and the UNICEF in accordance with Article 53(d) of the Financial Regulation.

	3
	Preservation of Bosnia and Herzegovina’s Cultural Heritage
	5.0
	Project purpose: To restore the Sarajevo Town Hall and the Novi Grad Town Hall in accordance with the Ljubljana Process. 
Implementation: 2 works contracts (for an indicative amount of EUR 3,500,000 and EUR 1,000,000) for reconstruction and restoration activities and 1 service contract for supervision of works (for an indicative amount of EUR 500,000). All contracts are expected to be launched in the 4th quarter of 2010.

	4
	Support to the police
	8.0
	Project Purpose: To assist in improving legislation, capacities and capabilities of police bodies, institutions and agencies to strengthen cooperation and coordination in the area of Law Enforcement.

	5
	Support the implementation of the Anti-Corruption Strategy and Action Plan
	2.0
	Project purpose: To support the institutions in Bosnia and Herzegovina to effectively implement the Anti-Corruption Strategy and its Action Plan in cooperation with civil society organisations and business associations. 
Implementation: 1 service contract (for an indicative amount of EUR 2,000,000) aimed at development and implementation of measures to combat and prevent corruption The contract is to be launched in 1st quarter of 2011.

	6
	Construction of a High Security State Prison in Bosnia and Herzegovina - Phase II
	5.15
	Project Purpose: To establish a permanent facility for the detention and imprisonment of individuals requiring high security. 

Implementation: The project will be implemented by joint management with the CoE Development Bank through 1 contribution agreement of EUR 5,150,000. The signature of the contribution agreement is planned for 2nd quarter of 2011. 

The contribution agreement will be concluded between the Commission and the CoE Development Bank in accordance with Article 53(d) of the Financial Regulation. 

	7
	Strengthening the Judiciary
	4.0
	Project Purpose: To strengthen the technical and professional capacities of the judiciary of Bosnia and Herzegovina.
Implementation: 1 service contract (for an indicative amount of EUR 1,200,000) for support to the HJPC and Judicial and Prosecutorial Training Centres, 1 grant contract - direct agreement (for a maximum amount of EUR 1,000,000) aimed at development, installation and deployment of legislative database and 1 supply contract (for an indicative amount of EUR 1,800,000) for supply of ICT equipment and licenses. 

The service contract is to be launched in 1st quarter of 2011. The signature of the direct agreement and the launch of supply contract is expected for 4th quarter of 2012. 

The direct agreement with HJPC will be concluded in view of its de facto monopoly in accordance with Article 168(1)(c) of the Implementing Rules to FR in light of the Law on HJCP which gives its sole jurisdiction for the implementation of the foreseen activities. 

	8
	Support to coordination of policy making capacities and public financial management

	3.0
	Project Purpose: 1) To enable the Council of Ministers of Bosnia and Herzegovina, entity governments and the government of the Brcko District to build a system for policy making and management in a coherent and harmonised manner, so as to develop modern structure, capacities, and procedures of policy management in their central bodies and ministries. 

2) To improve the fiscal policy quality and the link between policy-making and budget planning procedures, and strengthening the public internal financial control system.
Implementation: 2 service contracts (for an indicative amount of EUR 1,000,000 and 2,000,000) to be launched in 1st quarter of 2011 and 4th quarter of 2010. The first service contract aims at implementation of the blueprint of development of central bodies of governments (Phase II) while the second to support public financial management system and public internal financial control

	9
	Information Systems in Public Institutions
	1.35
	Project Purpose: 1) To improve the effectiveness of IDDEEA, through providing the possibility to review and collect information and enable appropriate usage of e-services as foreseen by Bosnia and Herzegovina laws; 2) To improve and develop institutional capacities related to efficiency, effectiveness and transparency within the Parliamentary Assembly of Bosnia and Herzegovina through the implementation of advanced ICT based solutions. 
Implementation: 1 service contract (for an indicative amount of EUR 1,100,000) aimed to improve effectiveness of IDDEEA and to improve and develop institutional capacities of the  Parliamentary Assembly of BiH; and 1 supply contract (for an indicative amount of EUR 250,000) for supply of equipment for Document Management System and e-Archive of the BiH Parliamentary Assembly . 

The service contract is to be launched in 1st quarter of 2011 and the supply contract in 2nd quarter of 2011. 

	
	Economic Criteria
	
	

	10
	Rehabilitation and Development of Transport and Navigation on the Sava River Waterway
	5.6
	Project purpose: 1) To link the national with the regional SEETO core transport network and provide preconditions for high-scale investments in transport and trade facilitation. 2) To implement the SEETO core network action plan for Bosnia and Herzegovina through provision of preconditions for rehabilitation of the Sava river navigation route.
Implementation:  The project will be implemented by joint management with the World Bank through an administration agreement of EUR 5,600,000 to be concluded between the Commission and the World Bank, in accordance with Article 53(d) of the Financial Regulation. The signature of the administration agreement is planned for the 4th quarter of 2010.

	11
	Rehabilitation and construction of water, waste water and solid waste infrastructure in Bosnia and Herzegovina
	40.0
	Project Purpose: To support to sustainable environmental development by generating local economic growth and creating job opportunities through environmental infrastructure investments in Bosnia and Herzegovina.
Implementation: The project will be implemented by joint management with the EBRD through 2 contribution agreements of EUR 18,000,000 and 3,500,000, 1 administration agreement with the World Bank of EUR 17,000,000; and by indirect centralised management through 1 delegation agreement with KfW of EUR 1,500,000. 

The signature of the contribution agreements, the administration agreement and the delegation agreement is planned for 4th quarter of 2010. 

The contribution agreements between the Commission and the EBRD will be concluded in accordance with Article 53(d) of the Financial Regulation. 

The administrative agreement between the Commission and the World Bank will be concluded in accordance with Article 53(d) of the Financial Regulation. 

The delegation agreement will be concluded between the Commission and the KfW, in accordance with Article 54(2)(c) of the Financial Regulation.

	12
	Support to the small and medium sized and export oriented enterprises sector through financial strengthening of the Export Credit Agency of Bosnia and Herzegovina (IGA BiH)
	6.0
	Project Purpose: To improve the business environment for export oriented companies through strengthening the capacities of institutions to provide financial support to exporting enterprises.
Implementation: The project will be implemented by indirect centralised management through 1 delegation agreement with KfW of EUR 6,000,000. The signature of the delegation agreement is planned for 4th quarter of 2010. 
The delegation agreement will be concluded between the Commission and the KfW, in accordance with Article 54(2)(c) of the Financial Regulation.

	
	European Standards
	
	

	13
	Strengthening the customs sector within the Indirect Taxation Authority of Bosnia and Herzegovina

	2.25
	Project purpose: To improve the performance of ITA leading towards further alignment with the EU customs systems
Implementation: 1 supply contract (for an indicative amount of EUR 2,000,000) for supply of Custom's software application and 1 service contract (for an indicative amount of EUR 250,000) for complementary activities related to implementation of new customs information system. Both contracts are to be launched in 1st quarter of 2011.

	14
	Pilot support to IPARD-type measures

	3.0
	Project Purpose: To improve preparedness of farmers to participate in IPARD projects and strengthened State capacities in agricultural programming and implementation

Implementation: The project will be implemented by joint management with FAO through 1 contribution agreements of EUR 3,000,000. The contribution agreement with FAO be concluded between the Commission and the World Bank, in accordance with Article 53(d) of the Financial Regulation. The signature of contribution agreement is planned for 2nd quarter of 2011.

	15
	Improvement of animal health control through the vaccination against rabies
	3.06
	Project Purpose: To improve animal health situation as regards certain animal diseases (rabies)
Implementation: 1 supply contract (for an indicative amount of EUR 3,060,000) for procurement of vaccine baits and implementation of the vaccination campaign. The supply contract is to be launched in 1st quarter of 2011.

	
	Supporting programmes
	
	

	16
	Participation of Bosnia and Herzegovina in Community Programmes
	1.5
	Project purpose: To provide access to institutions/organisations from Bosnia and Herzegovina to participate in the Community Programmes and benefit from institutional capacity building assistance and training of participants. 

Implementation: Payment of Entry ticket for FP7 (for an indicative amount of EUR 860,000), 1 Service/Twinning light/twinning /or Framework contracts (for an indicative amount of EUR 340,000) and 1 service contracts (for an indicative amount of EUR 300,000). 

Service/Twinning light/twinning /Framework contracts and the 2 Framework Contracts aim at enhancing the capacity building of Bosnia and Herzegovina for participation in Community programmes provision of institutional capacity building assistance. 
The entry ticket is expected to be launched in 2nd quarter of 2011, the service/Twinning light/twinning /Framework contracts in 3rd quarter of 2011 and the service contract in 4th quarter of 2011. 

As regards the Twinning/Twinning Light contract, the essential selection and award criteria for the selection of the proposal are laid down in the Twinning Manual referred to in point 4.3 of this Financing Proposal.  

	17
	Project Preparation Facility
	5.19
	Project Purpose: To improve quality of project proposals submitted to the European Commission for the implementation of European Partnership (EP) and the Stabilisation and Association Agreement (SAA) and an effective support to the implementation.

Implementation: Service contracts/ Twinning and Twinning Light/ or Framework contracts (for an indicative amount of EUR 2,490,000) and 1 service contract (for an indicative amount of EUR 2,500,000). Service contracts/ Twinning and Twinning Light/ or Framework contracts aim at preparation of project proposals, tender documentation, programme/project audits and evaluations, and other documents such as analyses, strategies, procedures while the service contract will aim at preparation of projects and project documentation for environment and water/wastewater infrastructure projects and the subsequent implementation. 
It is expected that the launch of the multiple contracts starts as from 1st quarter of 2011. The Service contract is expected to be launched in 4th quarter 2010. 

	
	TOTAL
	98.5
	


In addition to the assistance identified in the table above, support of EUR 2 400 000 is provided to activities in the areas of education in the framework of the Tempus programme. This project is financed under IPA Component I and coordinated and implemented under the IPA Multi-beneficiary programme.
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